COLLECTIVE BARGAINING AGREEMENT

By and Between
THE CITY OF KETCHIKAN, ALASKA
And
INTERNATIONAL ASSOCIATION OF FIRE FIGHTERS, LOCAL 2761
AFL -CIO -CLC

Cifective January 1, 2022 through December 31, 2024

PREAMBLE

The rules contained herein constitute an agreement between the City of Ketchikan, (hara:
referred o as the "City"), and the  International Association of Fire Fighters, Lo 2
(hereinafler referred to as the “"Union"). This agreement governs wages, hours and working

conditions for certain employees of the Ketchikan Fire Department.

The City and fhe Linion agree that the purpose of this agreement is to provide for fair ac
reasonable compensation and working conditions for the city employees representad by i
bargaining unit and to orovide for the efficient and uninterrupted performance of rusiic
functions. This agresiment has been reached through the process of collective barqaining it
objective of i factive cooperation between the City and its employees.

ARTICLE 1
RECOGNITION

1o The Chy recognizes the Union as the sole and exclusive bargaining agent &
purpose of asiab .::i’?i"m sataries, wages, hours, and other conditions of empioymeri i
members in the bargaining unit.

1.2 The bargaining unit includes personnel in the classifications of:

Firetighte: r
iref Ei‘
Lisuterant
Captain

All reference to empioyees covered by this Agreement shall be construed to mean o 1y
regular employees as defined by Ketchikan Municipal Code 2.06.015(3), and not ;rre.&,u:;f,
seasonal, ternporary, or pait-ime employees working less than nineteen (19) hours a wesak, ¢r

volunteers.



ARTICLE 2
UNION SECURITY

2.1 All full-time and part-time employees covered by this Agreement may voluntarily
share in the cost of maintaining and operating the Union as their collective bargaining agent. The
Union will indemnify, defend and hold the Employer harmless for any action taken by the City to
comply with this Article.

ARTICLE 3
PERSONNEL RULES

3.1 The City of Ketchikan, Personnel Rules, as amended on August 3, 1995 by
Resolution No. 95-1813 and Reaffirmed May 20, 1999 by Resolution No. 99-1937 shall continue
to apply to employees covered by this Agreement except as and only to the extent expressly
modified herein.

All floating and/or open holidays will be credited to employees at the beginning of the year.

Where a specific provision of the Personnel Rules conflicts with a specific provision
contained in a section of this Agreement, as it may apply to any employee covered by this
Agreement, the provision of this Agreement shall prevail.

The City reserves the right at any time to propose amendments to the Personnel Rules
other than those, which are specifically referenced herein. Any proposed amendments to the
Personnel Rules by the City shall be discussed at a Labor-Management Committee meeting prior
to presenting the changes to the City Council.

ARTICLE 4
NO STRIKE - NO WORK STOPPAGE

4.1 The City and the Union agree that the public interest requires the efficient and
uninterrupted performance of all services, and to thiz end, pledge their best efforts to avoid or
eliminate any conduct contrary to this objective. The Union shali not cause or condone, and the
employees shall not engage in any work stoppage, strike, slowdown, mass resignation, or
absenteeism, or any other interference with City functions and should same occur, the Union
agrees to take appropriate steps to end such interference. Viclation of this provision by an
employee shall constitute just cause for termination of employment.

ARTICLE 6
HOURS OF WORK AND OVERTIME

5.1 Standard Work Period: The standard work period will consist of one hundred
eight-two (182) hours in a twenty-four (24) day period.

5.2 Basic Work Schedule: The basic work schedule shall be forty-eight (48) hours on
duty, and ninety-six (96) hours off duty, repeating, with relief time of 0700 hours. The regular
workday for twenty-four (24) hour employees shall be from 0700 to 2100 hours. Duties on
scheduled holidays will be limited to normal station cieaning and emergency response. Duties
during meal times will be limited to emergency response.




5.3 Scheduling Changes: The basic work schedule may be changed by the City with
four (4) weeks written notification to the Union or sooner with the agreement of both parties, shift
changes are excluded.

It is understood and agreed that temporary deviations from the normal work schedule will
occur from time to time, resulting from several causes, such as, but not limited to, vacations,
leaves of absence, weekend and holiday duty, absenteeism, employee requests, temporary
shortages of personnel and emergencies. Such deviations shall not be considered a violation of
this Agreement.

54 Replacement Work: In the event that a replacement is required to fill a shift, Union
members and volunteer staff will be used to perform the replacement work. Union members will
have first right of refusal for any vacancies requiring replacement work. If the need for-
replacement work exceeds or is projected to exceed six shifts in duration, Union members will
have the first right of refusal for the first six shifts. After six shifts have been filled by Union
members, Management may hire a temporary employee to cover said vacancy and other
gacancies that may arise during the temporary employee’s term of employment. Except in
emergencies or inability to find a qualified individual to fill a shift, replacement shall be voluntary.

B Qvertime Compensation: Employees assigned to work twenty four (24) hour shifts
will be compensated at the straight-time rate of pay for all time worked during the standard work
period. All time worked in excess of one hundred eighty-two (182) hours in a twenty four (24) day
standard work period shall be considered overtime and compensated at the premium rate of time
and onie-half (1-1/2) times their straight-time rate of pay.

Effective January 1, 2005, court time, administrative, annual, sick leave and holiday pay
shall be considered as hme worked for purposes of computing overtime compeﬂsatlcn This
exchides Union Leave Time.

ARTICLE 6
WAGES

6.1 Compensation Plan: The City of Ketchikan, Compensation Plan, as adopted on
June 1993 and as from time to time amended by the City Council, shall continue to apply to
employees covered by this Agreement.

Any proposed changes to the City Compensation Plan by the City shall be discussed at a
Labor-Management Committee meeting prior to presenting the change to the City Council.

Any dispute concerning the City Compensation Plan, as it relates to an individual
employee, shall be subject to discussion at a Labor-Management meeting. I the dispute cannot
be resolved by the Labor-Management Committee, the parties may mutually agree to present the
issue to a neutral third party for a recommended settlement.

6.2 Wage Rates: For the period of January 1, 2022, through December 31, 2022, the
pay grade tables in Appendix A shall be increased by 2%. .



For the period of January 1, 2023, through December 31, 2023, the pay grade tables in Appendix
A shall be increased by 2.5%.

For the period of January 1, 2024 through December 31, 2024, the pay grade tables in Appendix
A shall be increased by 4%.

Current employees who are being assigned to new job descriptions that contain
requirements which they are now receiving premium pay for will be placed on the new
compensation scale so they will not suffer a net loss.

6.3 Shift Differential Pay: City of Ketchikan Personnel Rules 5.5.1 as amended on
August 3, 1995.

6.4 Out of Classification Pay. Employees temporarily assigned by their department
head to a higher-graded position and required to perform all of the normal duties of that position
for twelve hours or more shall receive a premium of eight percent (8%) of their regular rate of pay
for all time worked in the higher-graded position; provided, however, that the position the
temployee is temporarily assigned to is at least three (3) pay grades higher than the employee’s
existing position. Any employee temporarily assigned to a position that is less than three (3) pay
grades higher shall receive a premium of five percent (5%). This premium shall not apply to
assignments made for purposes of training (including on-the-job training).

6.5 Promotional Pay: When an employee is promoted or transferred to a higher
graded position, the employee will be placed in the first step of the new grade that provides a
salary increase of at least eight percent (8%).

6.6 Meal Allowance: City of Ketchikan Personnel Rule 5.6.2 as amended on August 3,

1996.

8.7 Cettificate Pay: Effective January 1, 2008, certification pay will be paid in
accordance with the following schedule, which is in addition to the base hourly rate:

Fire Instructor $50.00

Fire Fighter Il $75.00

EMT | Instructor $75.00

EMT Il & Ill Instructor $50.00

EMT II $75.00

Paramedic $200.00

Hazmat Technician $50.00

Fire Investigator $75.00 maximum of six
Fit for Duty $75.00

6.8 Call-back Pay and Court Pay: City of Ketchikan Personnel Rules 5.8.1 and 5.8.2
as amended on August 3, 1995.

ARTICLE 7
SICK LEAVE



7.1 Deductions for Absence: City of Ketchikan Personnel Rule 6.3.10 as amended on
August 3, 1995. Amended by agreement dated September 20, 1999; A Fire Department
employee whose regular work day is 24 hours shall be charged sick leave on an hour for hour
basis for actual time not worked.

7.2 Payment of Sick Leave Benefits Upon Employment Cessation: Employees hired
after September 20, 1985 and prior to May 1, 2001, will be paid at the rate of 50% of up to 65
days.

Employees hired on or after May 1, 2001 will not be paid sick leave upon termination.

One hundred percent (100%) of accrued sick leave up to 65 days will be paid in cases of death, or
bona fide retirement when the employee is eligible for retirement benefits. Any sick leave forfeited
(not paid for) due to lay off will be reinstated when (if) the employee is reemployed by the
Employer.

ARTICLE 8
VACATION

8.1 Vacation: After completing six (6) months of employment, regular full-time employees
shall be eligible to receive paid vacation benefits accrued according to the following schedule:

Years of Continuous Service Vacation Accrued Annually
18 vear 134.40 hours
Starting 2™ year 168.00 hours
Starting 3™ year 212.80 hours
Starting 5 year 268.80 hours
Starting 10" vear 336.00 hours
Starting 16" year 347.20 hours

The ahove increased vacation schedule does not affect the formula used to calculate annual leave.,

8.2 Union Leave: There is hereby created a Union Leave Bank for the purposes of:

Reimbursing employees for wages lost while performing union business during the employee’s
normai work hours; and

No employee may receive payment from the Union Leave Bank unless authorized by the
President or Secretary of Local 2761.

Upon completing their probationary periods, all new employees covered by this Agreement shall
contribute the first six (6) hours of their accrued annual leave to the Union Leave Bank. Unless the
Union Leave Bank reaches one hundred forty-four (144) hours or more each employee covered
by this Agreement shall contribute six (6) hours of annual leave on January 1 of every year. The
contributions are mandatory and shall be made without other authorization from the employee.



Contributions to the Union Leave Bank balance are not refundable to any employee. The balance
in the Union Leave Bank is not transferable to successor bargaining agents and has no value
upon decertification of the Union.

The Union shall indemnify, defend, and hold harmless the City, its agents, insurers, and non-
bargaining unit employees from any claim, grievance, arbitration, or cause of action arising from
or related to the Union Leave Bank, mandatory contributions to it, or payments made from it.

ARTICLE 9
GROUP INSURANCE BENEFITS

9.1 All employees shall participate in the City's group medical-hospital and life
insurance programs according to each program's eligibility requirements. During the term of this
Agreement, the deductible levels will not be increased above $500/$1,500. A prescription drug
program will remain in effect. Any other contemplated changes to the terms of the medical plan
shall be by mutual agreement.

The employer agrees to a reopener of Article 9.1 on the sole subject of healthcare coverage
should the IAFF identify a significantly more favorably plan that does not increase the cost to the
City of Ketchikan.

9.2 Effective January 1, 2023, the City and employees (via payroll deduction) shall
contribute the following amounts toward the monthly premiums for employee medical, dental, and
vision coverage.

MONTHLY HEALTH INSURANCE PREMIUMS

Employer Employee Total
Type of Coverage Pick-Up_ Pick-Up Health Care
Cost w/HRA

A Employee Only $851.23 $93.91 $945.14
B. Employee + 1 child $1,406.62 $154.51 $1,561.13
C Employee+ 2 Children $1,732.16 $190.68 $1922.84
D. Employee & Spouse $1,840.76 $203.31 $2,044.07
E Employee, Spouse + $2,408.47 $265.83 $2,674.30

1 Child
E Employee, Spouse +

2 + children $2,671.55 $295.06 $2,966.61
9.3 If and when the City's insurance carrier increases the premiums from the amounts

shown above, The City shall pick up the cost of any premium increase of three percent (3%) or



less. The City and employee shall share equally in the cost of that portion of any premium
increase over three (3%), upto a maximum of ten percent (10%). The employee shall pay for that
portion of any premium increase which exceeds ten percent (10%).

9.4 The City shall offer a premium-only tax savings plan as allowed under Section
125(G) of the Internal Revenue Service (IRS) Code.

9.5 Repair/Replacement of Eyeware: Personnel Rule 6.12.2 as amended on
August 3, 1995,

9.6 Physical Examination. Personnel Rule 6.11.3 as amended on August 3, 1995.

9.7 Health Plan Review Committee: The City and the Union recognize that the
escalating cost of health care and insurance has become a significant problem. There is hereby
established a joint labor-management Health Plan Review Committee. The purpose of this
Committee shall be the ongoing review of the City’s medical, dental, and vision insurance plans.
The City and the Ketchikan Professional Firefighters Association, Local 2761, |.A.F.F. agree that
Local 2761 shall participate in and have representation on the Health Plan Review Committee.

ARTICLE 10
WORKERS’ COMPENSATION

10.1  Unless such employee is separated from employment with the City, an employee
who is entitled to receive compensation benefits under the Alaska Workers' Compensation Act
shall continue to have the City pay the employer's portion of such employee’s group medical and
life insurance premiums during the period the employee is unable to return to work, not to exceed
six () months. If, at the expiration of such six (6) month period, the employee is not able to return
to work, and the employee continues to be entitled to receive compensation benefits under the
Alaska Workers’ Compensation Act, the employee, at their discretion may elect to continue their
health care coverage under COBRA. If the employee elects to continue their health care coverage
under COBRA, the City of Ketchikan will continue to pay the employer's portion of the health
insurance premium for up to an additional six (8) months as long as the employee is not able to
return to work and continues to be entitled to receive compensation benefits under the Alaska
Workers” Compensation Act. The period for the continuation of the coverage elected by the
employee cannot exceed a total of six (6) months.

Effective upon the date of contract ratification, a Firefighter/EMT, Firefighter/Medic, Senior
Medic or Captain who, in the performance of his/her official duties, receives a “line of duty injury”
and who receives at least thirty (30) consecutive days of Workers' Compensation for that injury
will be placed on Injury Leave. The Firefighter/EMT, Firefighter/Medic, Senior Medic or captain on
Injury Leave will be paid at thirty-five percent (35%) of his/her regular rate (excluding overtime or
other premium pay) for up to twelve (12) consecutive months refroactive to the date of injury,
provided that the Firefighter/EMT, Firefighter/Medic, Senior Medic or Captain is unable to return to
work and continues to receive Workers' Compensation for lost work. For purposes of this
provision, a “line of duty injury” is an injury while being compensated by the City of Ketchikan and
which is due to the covered employee performing his/her duties as a Firefighter/EMT,
Firefighter/Medic, Senior Medic or Captain or which is incurred while operating or riding in an
emergency vehicle, which is clarified to mean that the emergency vehicle was operated within
department rules. A Firefighter/EMT, Firefighter/Medic, Senior Medic or Captain is not eligible for
injury leave or pay under this section if; 1). The negligence or misconduct of the firefighter/EMT,



Firefighter/Medic, Senior Medic or Captain was a substantial contributing factor to the injury or 2)
the Firefighter/EMT, Firefighter/Medic, Senior Medic or Captain was under the influence of a drug
or intoxicant at the time of injury.

ARTICLE 11
PROTECTIVE CLOTHING AND UNIFORMS

111 The City shall provide each employee covered by this Agreement with uniforms
according to General Order #6 of the Fire Department.

11.2  The City shall provide protective clothing required to carry out Department
functions. ltems to be provided are outlined in Fire Department General Order #6. All protective
items and clothing will meet current N.F.P.A. standards at the time of purchase.

11.3  Laundry facilities will be provided by the Fire Department. However, employees will
be responsible for keeping assigned uniforms and protective clothing clean.

11.4  The City will replace any items that are damaged or that, upon examination, are
deemed worn out.

ARTICLE 12
PROMOTION

Employees promoted to positions held prior to being reduced in rank shall be promoted in
the reverse order from which they were reduced in rank, unless demoted for the good of City
Service.

ARTICLE 13
LABOR-MANAGEMENT COMMITTEE

13.1 A Labor-Management Committee, consisting of three (3) regular representatives
from City management, and three (3) representatives from the Union will meet during working
hours no less than quarterly. The primary activities of this committee will include: contract
interpretation, pre-grievance discussions of operating problems, method improvement, and public
relations.

13.2  The Committee will not have the authority to alter the meaning or cost application
of the collective bargaining agreement, nor will it act as a grievance committee once a grievance
has been filed. The chair shall rotate between the City and the Union, alternately, at each
meeting.

ARTICLE 14
GENERAL PROVISIONS

141 Any and all agreements, written and verbal, previously entered into by the parties
hereto are in all things mutually canceled and superseded by this Agreement. Unless specifically
provided herein to the contrary, past practices shall not be binding on the Employer. The Union
shall be notified of changes in the City's policies or practices, which affect bargaining unit
employees.



14.2 Nothing contained herein shall prohibit the City, at its sole discretion, from paying
wages and/or benefits in excess of those provided for herein.

14.3 The parties acknowledge that during the negotiations which resulted in this
Agreement, each had the unlimited right and opportunity to make demands and proposals with
respect to any subject or matter not removed by law from the area of collective bargaining and
that the understandings and agreements arrived at by the parties after the exercise of that right
and opportunity are set forth in this Agreement. Therefore, the parties hereto, for the life of this
Agreement, each voluntarily and unqualifiedly waives the right, and each agrees that the other
shall not be obligated, to bargain collectively with respect to any subject or matter not specifically
referred to or covered in this Agreement, even though such subjects or matters may not have
been within the knowledge or contemplation of any or all of the parties at the time they negotiated
or signed this Agreement. The parties further agree, however, that this Agreement may be
amended by the mutual consent of the parties in writing at any time during its term.

14.4  Should any Article, Section or provisions herein contained be rendered or declared
invalid by reason of any existing or subsequently enacted statute, ordinance or other law, or by
the decree of judgment of any court of competent jurisdiction, the invalidation of such Article,
Section or provision will not affect the remaining portions hereof and such other parts and
provisions will remain in full force and effect. Upon the invalidation of any Article, Section or
provision hereof, the parties will meet and negotiate the parts and provisions concerned within
thirty (30) days from the date the fact of such invalidation is communicated to them; provided,
however, that the parties may mutually agree to extend the time for such negotiations.

ARTICLE 15
MANAGEMENT RIGHTS

15.1 The Union recognizes the right of the City to operate and manage the City
government, including, but not limited to, the right to: establish and require standards of
performance; to maintain order and efficiency; to direct employees, to determine job
assignments, and work schedules; to determine the materials and equipment to be used: to
implement new and different operation methods and procedures; to determine staffing levels
and requirements; to determine the kind, type, and location of facilities; to introduce new or
different services, products, methods, or facilities; to extend limit, contract out, or curtail the
whole or any part of the operation; to select, hire, classify, assign, promote, transfer, discipline,
demote or discharge employees for just cause; to lay off and recall employees; to require
overtime work of employees; and to promulgate and enforce rules, regulations, and personnel
policies and procedures; provided that such rights, which are vested solely and exclusively in
the City, shall not be exercised so as to viclate any of the specific provisions of this Agreement.

The parties recognize that the above statement of management rights is for illustrative
purposes only and should not be construed as restrictive or interpreted so as to exclude
management prerogatives not mentioned.

All matters not covered by the language of this Agreement may be administered by the
City on a unilateral basis in accordance with such policies and procedures as it from time to time
shall determine.



Any claim that the City has exercised such rights and power contrary to the provision of
the Agreement may be submitted to the grievance procedure contained herein.

16.2

Subcontracting: The City shall have the right to subcontract work covered by this

Agreement. The following conditions shall apply where subcontracting would result in the
displacement of regular full-time employees with permanent status.

A.

15.3

The City shall provide the Union with no less than sixty (60) days notice of the
City's intent to advertise for bids or requests for proposals to contract out
bargaining unit work.

Once the City makes a decision to contract out work that will result in the
displacement of such employees, the City will make every effort to place these
employees in positions, if available, within the City offering reasonably comparable
work at his/her regular rate of pay and level of benefits.

If no such position is available, the displaced employee shall receive severance
pay equal to one (1) week for each year of service rounded off to the closest six (6)
months. Such severance pay shall be capped at twelve (12) weeks.

In the event such employees must be displaced as a result of contracting out, such
displacements shall be made in accordance with the City of Ketchikan, Personnel
Rules, Section 3.5 (Layoffs).

Employees laid off as a result of subcontracting shall be given preference when
filling future vacancies.

The City further agrees, at any time following notification of the Union pursuant to
Article 2.2.a, to begin negotiations on request of the Union concerning other
measures to mitigate the impacts of lay-off. It is mutually understood that these
negotiations will not impede the City's ability to implement a decision to
subcontract services within the time frame set by the City.

Transfer of Employees to a Third Party: ~ The City shall have the right to transfer

employees covered by this Agreement to a third party, whether by sale, transfer, privatizaticn, or
any other means. However, as a condition of such transfer, the City is obligated to require the
third party to agree to:

A

B.
C.

Recognize the Union as the collective bargaining representative of the transferred
employees.

Not to lay-off transferred employees for the term of this Agreement.

Bargain with the Union over which terms of the Agreement shall continue to apply
to the transferred employees.

If an employee rejects the opportunity when given, to accept a position pursuant to Article
15.2.B or with the third party, such employee’s rights to the severance pay and preferential re-hire
provisions of Article 15.2 shall cease.

ARTICLE 16
GRIEVANCE AND ARBITRATION

A) A grievance is an alleged breach of this Agreement. Oral warnings, written warnings,
counseling, and letters of Correction or Instruction are not subject to the grievance
procedure. However, an employee may submit a written response, which response shall
be placed in the employee’s personnel file.

10



B)

All grievances shall be submitted in writing and shall contain at least the following
information at the first step in the grievance procedure:

1) the name and job classification of the employee(s) who is (are)
alleging the grievance;

2) the date of the alleged action or omission which led to the grievance;

3) a concise statement of the facts and arguments supporting the
grievance;

4) a list of those Articles and Sections of the Collective Bargaining

Agreement which are alleged to have been violated and an
explanation of how each Article or Section has allegedly been

violated;
5) the remedy sought, and
6) the signature of the employee(s) or Association representation

submitting the grievance.

Any grievance which fails to contain all of this information by the filing of Step Il of the

grievance procedure shall be deemed to have been waived. The parties may attempt to resolve
their disputes informally, but regardless of any such attempts, grievances must be filed and
submitted by the Association or the employee within the time limits set forth herein unless the
parties agree to waive them.

C)

F)

Step 1. An employee or the Association shall submit a grievance in writing to the
employee’s supervising captain within ten (10) calendar days of the event which gave
rise to the grievance. Within fourteen (14) calendar days, the captain shall discuss the
grievance with the grievant and provide a written response to the grievant and IAFFE. If
the grievance is an allegation based on an action of a department administrator other
than the employee’s supervising captain, the Step | grievance will be submitted to that
department administrator.

Step II. If the grievance is not resolved at Step |, the employee or the Association shall
submit the grievance to the Chief within ten (10) calendar days from the date of written
response from the captain or Department Administrator, as appropriate. Within fourteen
(14) calendar days, the Chief shall provide a written response to the grievant and IAFF.

Step lil. If the grievance is not resolved at Step II, the employee or the Association shall
submit the grievance to the City Manager within ten (10) calendar days from the date of
the written response of the Chief. Within fourteen (14) calendar days, the City Manager
shall provide a written response to the grievant and IAFF.

Step IV. [f the grievance is not resolved at Step lll, the Association or the employee
may submit the grievance for arbitration by delivering a demand for arbitration to the
City Manager within ten (10) calendar days from the date of the City Manager's written
response. Within ten (10) calendar days from the date of the written demand for
arbitration, the Association shall request the Federal Mediation and Conciliation Service
to supply a list of thirteen (13) qualified arbitrators. The parties shall alternatively strike
names from such list until the name of one arbitrator remains who shall be the arbitrator.

11



If the Association declines to arbitrate a grievance which an employee does not wish to
see waived, the employee shall notify the City Manager and the Association in writing
prior to the date on which the grievance becomes waived that he/she desires to proceed
with the grievance at their own expense. The City Manager or his designee shall meet
with the employee to determine a procedure for selection of and payment for an
arbitrator or for presenting the grievance to the City’s Personnel Board which shall then
act as arbitrator. The Association will not be held fiscally liable for any arbitration costs
associated with the grievant proceeding to arbitration. If no agreement can be reached,
the grievance will be submitted to the Federal Mediation and Conciliation Service and an
arbitrator selected as prescribed in Section (F).

The arbitrator’'s decision shall be final and binding subject, however, to appeal within the
limitations of the law and the limitations stated herein. The arbitrator’s sole function is to
interpret the Agreement. The arbitrator shall have no authority or power to add to, delete
from, disregard, or alter any of the provisions of this Agreement. The arbitrator shall be
authorized only to interpret the existing provisions of this Agreement as they may apply
to the specific facts of the issue in dispute. The arbitrator shall not decide on the merit or
wisdom of any action or failure to act, but only on the contractual obligation inherent in
this Agreement. Unless a specific provision of this Agreement expressly grants the
Association or employees a right, privilege, or benefit claimed by it or them, the
arbitrator shall not award any such right, privilege, or benefit to the Association or
employees.

Any dispute as to procedure shall be heard and decided by the arbitrator in a separate
proceeding prior to any hearing on the merits. Any dismissal of a grievance by the
arbitrator, whether on the merits or on procedural grounds, shall bar any further actions
on the grievance or its subject matter, subject, however, to appeal within the limitation of
law and limitations stated herein. Except for the fees and expenses of the arbitrator, all
expenses shall be borne by the party incurring them. Neither party shall be responsible
for the expenses of witnesses called by the other party or for other costs, expenses, or
attorney fees incurred by the other side. The arbitrator's fees and expenses shall be
assigned by the arbitrator to the losing party. if, in the opinion of the arbitrator, neither
party can be considered the losing party, then such fees and expenses shall be
apportioned as in the arbitrator's judgment is equitable, except as may be otherwise
agreed to by the City under Section (G) of this Article. The arbitrator shall timely provide
written findings of fact and conclusions.

If the arbitrator determines that an employee has been terminated or suspended in
violation of this Agreement, then the arbitrator may re-instate the employee with or
without back pay but under no circumstances shall the arbitrator award interest, punitive
damages, or other relief, compensatory or otherwise in any arbitration. If back pay is
awarded, an arbitrator may, but is not required to, award not more than lost wages
(excluding overtime, call-in time, court time, and payments for special assignments held
at the time of termination or suspension), uniform and cleaning allowance, credit for lost
leave accruals, payment of PERS contributions, and reimbursement of the employee’s
payment of the City's share and COBRA premiums of the City’s medical insurance
premiums for the period that the employee was terminated or suspended. If an
employee fails to maintain the City’s group health insurance by failing to pay all of the
City’s share, the employee’s share, and any additional COBRA premiums, the City shall



not be obligated to reimburse or make any payment for medical costs or medical
insurance during the period of termination or suspension. Any award of back pay shall
deduct all unemployment compensation received by the employee, all increased
earnings from other employment or self-employment during the suspension or
termination, and all increased earnings from employment or self-employment which with
reasonable effort an employee could have earned after the City Manager's response
uphoiding a termination.

1) If an employee or Association fails to process a grievance at any step within the time
limits set forth above and the procedure is not waived by mutual written agreement, that
grievance shall be deemed waived and such failure shall constitute a bar to any future
actions on the grievance or its subject matter. The grievance shall automatically
progress to the next step and not be deemed waived if the captain, Chief, or City
Manager fail to timely discuss or respond to a grievance at any step in the procedure.

ARTICLE 17
CAPTAINS

Captains: A Captain is a bargaining unit member in this classification who has been
promoted by the Chief to the position of Captain. Although covered by this Agreement, Captains
shall have full supervisory authority and responsibility as directed by the City and the City shall be
the sole judge of their qualifications, selection, performance, and removal. Removal shall not be
for reasons that are solely arbitrary and capricious. Any grievance on the removal of the Captain
will conclude at Step Il of the grievance process and will not be subiject to arbitration. The written
response of the City Manager in Step !l of the grievance process will ba final.

ARTICLE 18
TERM OF AGREEMENT

18.1 This Agreement shall become effective at 12:01 a.m. on January 1, 2022, and shall
continue in full force and effect through and including 11:59 p.m., December 31, 2024, and shall
continue in full force and effect from year to year thereafter unless notice of desire to amend this
Agreement is served by either party upon the other at least ninety (90) days prior to the date of
expiration. If notice to amend is given, negotiations shall commence within thirty (30) days
following the date of the notice, and this Agreement shall remain in effect until the terms of a new
or amended Agreement are agreed upon; provided, however, that if a notice to amend is timely
given, either party may at any time thereafter notify the other in writing of its desire to terminate
this Agreement as of a date stated in such notice to terminate, and shall be at least ten (10) days
subsequent to the giving of such notice to terminate.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly
executed this 2 1 day of , 2023.
ATTEST: P THE CITY TC SKA
* 4 7
By | _ &R@b\ B
Kim Stanker Delilah Walsh
City Clerk City/General Manager

INTERNATIONAL ASSOCIATION OF
FIRE FIGHTERS LOCAL 2761

y STOFr="

Tracy Mettler, President

Appendix A

BVW
Lacey Simpson

Assistant Cifg/General Manager
™~
By

Marie Mifler
Human Resources Manager

BV—M
Jerry Ga

Chief Negotiator

Safety Coordinator
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Appendix A

SALARY SCHEDULE

Effective January 1, 2012
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Appendix B

City of Ketchikan Payroll Procedures
Fire Department
24 Hour Shift Employees

City of Ketchikan Payroll Procedures
Hourly Pay Rate Calculations for Fire Department
24 Hour Shift Employees as amended per
Memorandum of Understanding dated September 20, 1999

A. Normal Shift Regular Time, Holiday & Leave Hourly Pay Rates

A normal shift pay period hourly pay rate is calculated each pay period in order to allocate an
employee's half month salary to regular time and leave categories.

This pay rate is calculated as follows:

1. Calculate normal shift half-month salary (Monthly salary divided by 2).

2 Divide half-month salary by the number of normal shift hours (regular hours, shift 2,
sick & annual leave and holiday time) that the employee is to be compensated for
during the pay period. Do not include overtime hours.

2 The result is the pay period hourly pay rate for “normal time” for this pay period.

B. Normal Shift Acting Captain - Code 2 - Pay Rate

The pay rate for time worked as an acting captain while on normal shift is calculated so that
pay in this category will be 8 percent more than it would be if the employee had not performed acting
lieutenant duty. This pay rate is calculated as follows:

[ Multiply the pay period normal time pay rate calculated in Step A by 1.08.
2. The result is the pay rate for acting captain for this pay period.

C. Extra Shift - Code 11 - Pay Rate

The pay rate for extra shift work is based on the employee’s average annual hourly pay amount
that includes incentive pay. This pay rate is calculated as follows:

35 Calculate total monthly basic pay (Monthly salary + monthly incentive pay).

2. Calculate total annual basic pay (Monthly basic pay X 12 months).

3 Divide total annual basic pay by 2916 hours (The accepted number of average
normal shift hours that a 24 hour shift employee works per year)

4, The result is the pay rate for extra shift work.

D. Extra Shift Acting Captain - Code 12 - Pay Rate



The pay rate for time worked as an acting lisutenant while on extra shift is calculated so that
pay in this category will be 8 percent more than it would be if the employee had not performed extra
shift acting lieutenant duty. This pay is calculated as follows:

1. Multiply the extra shift pay rate calculated in Step C by 1.08.
2 The result is the extra shift acting lieutenant pay rate.

E.  Exira Paid Holiday - code 13 (used for 24 hour shift employees)

A 24 hour shift employee who DOES WORK on the holiday is entitled to double time and one
half pay for the holiday. This pay category compensates employees who are unable to benefit from a
holiday by being away from work during one of their normally scheduled workdays. This pay amount
represents the pay that an 8-hour per day employee would receive under the same circumstances.
The pay rate and pay amount is calculated as follows:

: Calculate an hourly pay rate on an 8-hour per day basis by dividing monthly salary
by 243 hours (The average number of hours worked per month by a 24 hour per day
employee).

2 Calculate holiday hours amount by multiplying this pay rate by 1.5 to arrive at the
overtime holiday pay rate.

2. These hours are also included in regular hours and the result will be double time and

one half for one day.
F.  Non-Work Holiday - Code 14 Pay Rate

A 24-hour shift employee who DOES NOT work on the holiday is entitled to receive double time
pay for the holiday. This will compensate the employee for the fact that they are unable to benefit from
a holiday by being away from work during one of their normally scheduled workdays.

1. Calculate an hourly pay rate on an 8-hour per day basis by dividing monthly salary
by 243 hours. (The average number of hours worked per month by a 24 hour per
day employee).

2. The holiday hours will be one day’s pay of 11.2 hours X the pay rate calculated in
step 1. These hours are also included in regular hours and the result will be double
time rate for one day.

G. Regular Overtime - Code 4 - Pay Rate

Pay in this category represents the amount of additional pay that is due for hours worked in
excess of the maximum number of non premium hours specified in the Fair Labor Standards Act for
each specific work period. Since overtime is paid at time and a half, and the employee had already
received regular time pay for all time worked, the pay rate used in this category is calculated to pay
employees for the additional (one half) pay amount that is due as a result of working overtime.
This pay rate is calculated as follows:

1, Multiply the extra shift pay rate calculated in step C by %.
2. The result is the regular overtime pay rate.
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H.  Overtime Acting Captain - Code 12 - Pay Rate

The pay rate for overtime worked as an acting captain is calculated so that pay in this category
will be 8 percent more than it would be if the employee had not performed overtime while on acting
captain duty. This pay rate is calculated as follows:

T Multiply the overtime pay rate calculated in step G by 1.08.
& The result is the pay rate for time worked on overtime while on acting captain duty.

I.  Incentive Pay Amount

This pay represents one half of the monthly incentive pay amount that has been approved for
the employee.

J. Termination and Excess Sick Leave Pay Rate

The pay rate for termination and excess sick leave is based on the employee’s average annual
pay rate and does not include incentive pay. This rate is calculated as follows:

1 Calculate total annual salary (Monthly salary X 12 months).

2. Divide total annual salary by 2916 hours (The accepted number of average normal
shift hours that a 24 hours shift employee works per year).

3 The result is the pay rate for termination and excess sick leave.

Calculations are in accordance with the Fair Labor Standards Act, Fire protection employee’s
hourly overtime standards.



APPENDIX C

HOLIDAY SCHEDULE

New Year's Day January 1

Martin Luther King Day Third Monday in January
President's Day — OPEN February 18

Memorial Day May 26

Independence Day July 4

Labor Day September 1

Alaska Day — OPEN October 18

Veteran's Day November 11
Thanksgiving Day November 27

Christmas Day December 25

Iri addition to the Holiday's listed above, Fire Department employees observe FOUR Floating Holidays
annually.
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